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HIGHLIGHTSHIGHLIGHTS
•• OMSZ has OMSZ has takentaken over over thethe „„responsibleresponsible membershipmembership”” fromfrom

MeteoSwissMeteoSwiss sincesince 1st of 1st of JanuaryJanuary, 2008, 2008

•• The The webpagewebpage waswas movedmoved toto srnwp.met.husrnwp.met.hu ((basicallybasically withwith thethe samesame
contentcontent and and formatformat))

•• FrequentFrequent email email exchangesexchanges towardstowards SRNWP SRNWP representativiesrepresentativies and and 
ConsortiaConsortia headsheads

•• ExpertExpert TeamsTeams werewere createdcreated and and workplansworkplans werewere formulatedformulated

•• AdvisoryAdvisory CommitteeCommittee meeting meeting waswas heldheld

•• ContractsContracts and and invoicesinvoices werewere issuedissued

•• EWGLAM/SRNWP EWGLAM/SRNWP programmeprogramme waswas compiledcompiled



4EWGLAM/SRNWP meeting, Madrid

SRNWP  

6-9 October, 2008

CONTENTCONTENT

•• Basic Basic factsfacts aboutabout thethe programmeprogramme

•• ExpertExpert TeamsTeams

•• AdvisoryAdvisory CommitteeCommittee

•• PlannedPlanned workshopsworkshops

•• OtherOther programmesprogrammes ((interoperabilityinteroperability, , verificationverification))

•• IssuesIssues: : optimizedoptimized governancegovernance, Data , Data TargetingTargeting System, OPERASystem, OPERA
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SUMMARY OF MAIN OBJECTIVESSUMMARY OF MAIN OBJECTIVES

•• ImprovedImproved scientificscientific cooperationcooperation betweenbetween thethe 5 LAM 5 LAM ConsortiaConsortia
(ALADIN, COSMO, HIRLAM, LACE, (ALADIN, COSMO, HIRLAM, LACE, MetOfficeMetOffice) ) inin Europe Europe forfor
numericalnumerical weatherweather predictionprediction (NWP) (NWP) throughthrough thethe initiationinitiation and and 
executionexecution of of jointjoint projectsprojects

•• EnhancedEnhanced operationaloperational cooperationcooperation throughthrough harmonisationharmonisation of of 
standardsstandards and and increasedincreased interoperabilityinteroperability betweenbetween modelsmodels

•• EffectiveEffective diffusiondiffusion of NWP of NWP knowledgeknowledge and and enhancedenhanced practicalpractical
cooperationcooperation inin NWP NWP throughthrough efficientefficient informationinformation exchangeexchange
((meansmeans: : organisationorganisation of of workshopsworkshops, , thematicthematic projectsprojects, SRNWP , SRNWP 
websitewebsite –– srnwp.met.husrnwp.met.hu))
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PARTICIPATION (TWO LEVELS: PARTICIPATION (TWO LEVELS: 
CONSORTIA and PARTICIPATING STATES)CONSORTIA and PARTICIPATING STATES)

•• ConsortiaConsortia: ALADIN, COSMO, HIRLAM, LACE, : ALADIN, COSMO, HIRLAM, LACE, MetOfficeMetOffice

•• ParticipatingParticipating statesstates (30 (30 membersmembers; 23 ; 23 presentpresent))

–– EUMETNET EUMETNET membersmembers ((allall): ): AustriaAustria, Belgium, , Belgium, CroatiaCroatia, , 
CyprusCyprus, , DenmarkDenmark,, EstoniaEstonia, , FinlandFinland, France, , France, GermanyGermany, , 
GreeceGreece, , Hungary,Hungary, IcelandIceland, , IrelandIreland, , ItalyItaly, , LatviaLatvia, Luxemburg, , Luxemburg, 
NetherlandsNetherlands, , NorwayNorway, , PortugalPortugal, , SloveniaSlovenia, Spain, , Spain, SwedenSweden, , 
SwitzerlandSwitzerland, United , United KingdomKingdom

–– NonNon--EUMETNETEUMETNET membersmembers: : BulgariaBulgaria, , CzechCzech RepublicRepublic, , 
PolandPoland, , RomaniaRomania, , SlovakiaSlovakia, , TurkeyTurkey, (, (LithuaniaLithuania, , RussiaRussia))
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SRNWP CONSORTIA (5) and MODELS (4)SRNWP CONSORTIA (5) and MODELS (4)

UnifiedUnified ModelModelMetOfficeMetOffice

ALADIN ALADIN 
(HARMONIE)(HARMONIE)

LACELACE

HIRLAM HIRLAM 
(HARMONIE)(HARMONIE)

HIRLAMHIRLAM

COSMOCOSMOCOSMOCOSMO

ALADIN ALADIN 
(HARMONIE)(HARMONIE)

ALADINALADIN

MODELMODELCONSORTIACONSORTIA

RemarkRemark: ALADIN (LACE) and HIRLAM : ALADIN (LACE) and HIRLAM areare workingworking onon codecode
collaborationcollaboration aroundaround thethe IFS/ARPEGE/ALADIN/ALARO/AROME IFS/ARPEGE/ALADIN/ALARO/AROME 

codecode
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GOVERNANCE (NEW FROM THE GOVERNANCE (NEW FROM THE 
BEGINNING OF 2008)BEGINNING OF 2008)

•• ProgrammeProgramme Manager (Manager (coordinatorcoordinator))

•• SRNWP SRNWP AdvisoryAdvisory CommitteeCommittee: : headsheads of LAM of LAM ConsortiaConsortia and and 
PMPM

•• ProgrammesProgrammes: : interoperabilityinteroperability, , verificationverification, EUREPS (?), EUREPS (?)

•• ExpertExpert TeamsTeams

•• AnnualAnnual business business meetingsmeetings (EWGLAM/SRNWP, (EWGLAM/SRNWP, newnew formatformat))
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LIST OF EXPERT TEAMS (MAILING LISTS)LIST OF EXPERT TEAMS (MAILING LISTS)

•• Data assimilation and use of observationsData assimilation and use of observations ((etdaetda@@met.humet.hu))
•• Diagnostics, validation and verificationDiagnostics, validation and verification ((etverifetverif@@met.humet.hu))
•• Dynamics and lateral boundary couplingDynamics and lateral boundary coupling ((etdynetdyn@@met.humet.hu))
•• Link with applicationsLink with applications ((etappetapp@@met.humet.hu))
•• Physical parameterisation (upper airPhysical parameterisation (upper air; ; etphysetphys@@met.humet.hu))
•• Predictability and EPSPredictability and EPS ((etepseteps@@met.humet.hu))
•• Surface and soil processes (model and data assimilationSurface and soil processes (model and data assimilation; ; 

etsfcetsfc@@met.humet.hu))
•• System aspectsSystem aspects ((etsystemetsystem@@met.humet.hu))
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EXPERT TEAMS: MAIN TASKSEXPERT TEAMS: MAIN TASKS

•• The The membersmembers areare nominatednominated byby thethe ConsortiaConsortia ((maxmax. 3 . 3 membersmembers
per per ConsortiaConsortia), ), soso theythey representrepresent theirtheir respectiverespective LAM LAM 
ConsortiaConsortia ((chairpersonschairpersons areare electedelected byby thethe ET ET membersmembers))

•• ETsETs prepareprepare workplansworkplans forfor theirtheir areaarea of interestof interest
–– SpecificSpecific areasareas of interest of interest forfor crosscross--ConsortiaConsortia cooperationcooperation
–– PlansPlans forfor workshopsworkshops, , meetingsmeetings

•• HelpHelp inin thethe organisationorganisation of of thethe annualannual EWGLAM/SRNWP EWGLAM/SRNWP 
meetingmeeting

•• ExecutionExecution of of thethe workplansworkplans ((frequentfrequent email email exchangesexchanges: : genericgeneric
email email addressesaddresses existexist, , informalinformal meetingsmeetings, , researchresearch staysstays, , 
projectsprojects, , workshopsworkshops etc.) etc.) 
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EXPERT TEAM CORE MEMBERS (ONE PER EXPERT TEAM CORE MEMBERS (ONE PER 
CONSORTIA)CONSORTIA)

Oldrich SpanielRachel NorthXiaohua YangUli SchaettlerRyad El KhatibSystem aspects

Alena TrojakovaMartin BestSander TijmBodo RitterJean-Francois
Mahfouf

Surface and soil processes
(model and data

assimilation)

Yong WangKen MylneTrond IversenChiara MarsigliAlex DeckmynPredictability and EPS

Neva PristovPeter ClarkSander TijmFederico GrazziniValery MassonPhysical parameterisation 
(upper air)

Thomas HaidenSimon JacksonJeanette OnvleePierre EckertMaria MonteiroLink with applications

Filip VanaNigel WoodMariano HortalLucio TorrisiPierre BenardDynamics and lateral 
boundary coupling

Dijana KlaricClive WilsonCarl ForteliusFrancis SchubigerJoel SteinDiagnostics, validation 
and verification

Gergely BoloniBruce
Macpherson

Nils GustafssonMassimo BonavitaClaude FischerData assimilation and use 
of observations

RC LACEMetOfficeHIRLAMCOSMOALADIN
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EXPERT TEAM ADDITIONAL MEMBERS EXPERT TEAM ADDITIONAL MEMBERS 
(MAX. 2 PER CONSORTIA)(MAX. 2 PER CONSORTIA)

Bruce WrightTomas 
Wilhelmsson

Jean-Marie BettemsAndrey BogatchevSystem aspects

Laszlo Kullmann
Jure Cedilnik

Imtiaz Dharssi
Gabriel Rooney

Maria DiezRafiq HamdiSurface and soil processes 
(model and data assimilation)

Edit HagelSarah BeareJan BarkmeijerPierre EckertLaurent Descamps
Alain Joly

Predictability and EPS

Doina BanciuAndy Brown
Paul Field

Bent Hansen SassDmitrij MironovBart Catry
Tomas Kral

Physical parameterisation 
(upper air)

Mike BushPer UndenVictor PescaruJean NicolauLink with applications

Jan MasekChris Smith
Terry Davies

Isabel MartinezDetlev MajewskiPetra Smolikova,
Piet Termonia

Dynamics and lateral 
boundary coupling

Lovro KalinMarion Mittermaier
Nigel Roberts

Ulf AndreAdriano RaspantiMarek Jerczynski
Alexander Kann

Diagnostics, validation and 
verification

Marian Jurasek
Tomislav Kovacic

Sue Ballard
Richard Renshaw

Harald SchybergChristoph SchraffLoik Berre, 
Maria Derkova

Data assimilation and use of 
observations

RC LACEMetOfficeHIRLAMCOSMOALADIN
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EXPERT TEAMS: RECENT STATUSEXPERT TEAMS: RECENT STATUS

YESYESYESYESYESYESSurfaceSurface

YESYES

YESYES
YESYES
NONO
YESYES
YESYES
YESYES
FirstFirst version of version of wpwp

YESYESSystemSystem

YESYESNONOEPSEPS
YESYESYESYESPhysicsPhysics

NONOApplicationsApplications
YESYESNONODynamicsDynamics
YESYESYESYESVerificationVerification
YESYESNONOData Data assimilationassimilation
EWGLAMEWGLAMUpdatedUpdated workplanworkplan

ManyMany--manymany thanksthanks toto thethe ExpertExpert TeamsTeams inin generalgeneral
and and thethe chairpersonschairpersons inin particularparticular!!!!
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EXPERT TEAMS: ISSUESEXPERT TEAMS: ISSUES

•• The The listlist of of topicstopics: is : is thatthat OK!?!OK!?!

•• DeputyDeputy chairpersonschairpersons forfor acceptedaccepted EUMETNET EUMETNET programmesprogrammes
((systemsystem –– interoperabilityinteroperability; ; verificationverification)?!?)?!?

•• MembersMembers of of thethe ExpertExpert TeamsTeams: is : is thatthat OK?OK?

•• Update Update thethe workplansworkplans asas soonsoon asas possiblepossible afterafter thethe meeting meeting 
(and start (and start thethe interinter--consortiaconsortia workwork accordinglyaccordingly))
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ADVISORY COMMITTEE (NEW!!)ADVISORY COMMITTEE (NEW!!)

•• MembersMembers: : thethe „„leadersleaders”” of of thethe 5 LAM 5 LAM ConsortiaConsortia ((DijanaDijana, , 
JeanetteJeanette, Jean, Jean--Francois, Marco, Terry)Francois, Marco, Terry)

•• AdviseAdvise forfor thethe ProgrammeProgramme Manager (Manager (throughthrough meetingsmeetings, , butbut
mostlymostly throughthrough intensiveintensive email email exchangeexchange))

•• MeetingsMeetings: : twicetwice per per yearyear ((latelate springspring and and duringduring thethe annualannual
meeting)meeting)

•• The CThe C--SRNWP SRNWP programmeprogramme cancan be be efficientefficient, , ifif thethe PM PM 
receivesreceives realreal supportsupport fromfrom thethe ConsortiaConsortia leadersleaders!!
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ADVISORY COMMITTEEADVISORY COMMITTEE

•• FirstFirst meeting: Budapest, 15meeting: Budapest, 15--16 May, 200816 May, 2008

•• Main Main outcomesoutcomes::
–– AssessmentAssessment of of workplansworkplans and and recommendationsrecommendations forfor theirtheir update update 

((generalgeneral and and specificspecific proposalsproposals))
–– PossiblePossible relationrelation withwith academiaacademia
–– FormatFormat of of thethe annualannual EWGLAM/SRNWP EWGLAM/SRNWP meetingsmeetings
–– RevisionRevision of of thethe 8 8 recommendationsrecommendations fromfrom thethe visionvision workshopworkshop
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PLANNED WORKSHOPS (2008PLANNED WORKSHOPS (2008--2009)2009)

1919--21 21 JanuaryJanuary, 2009, 2009TIGGETIGGE--LAM meetingLAM meeting

1515--17 (?) 17 (?) JuneJune, 2009 (, 2009 (SwedenSweden))NNetFAMetFAM workshopworkshop onon moistmoist processesprocesses

88--11 11 JuneJune, 2009 (Helsinki), 2009 (Helsinki)VerificationVerification methodologymethodology (SRNWP (SRNWP 
verificationverification kickkick--offoff meeting)meeting)

2009 2009 autumnautumn ((BadBad OrbOrb))NonNon--hydrostatic modellinghydrostatic modelling

2222--25 25 June, 2009June, 2009 ((ExeterExeter))EPS workshopEPS workshop

2009 (12 June), 2009 (12 June), TlseTlseSurface processes (ET)Surface processes (ET)

20092009Numerical techniquesNumerical techniques ((minimini--workshopworkshop))

November, November, 20082008Interoperability: kickInteroperability: kick--offoff

PLANNEDPLANNED EVENTEVENTSUBJECTSUBJECT
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PLANNED WORKSHOPS (2010)PLANNED WORKSHOPS (2010)

20102010Special radar Special radar datadata assimilationassimilation session session 
at the ERAD conferenceat the ERAD conference

20102010Another Another „„visionvision”” meetingmeeting

????Meeting with academia/universityMeeting with academia/university

20102010Joint data assimilation and EPS Joint data assimilation and EPS 
workshopworkshop

PLANNEDPLANNED EVENTEVENTSUBJECTSUBJECT
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ACCOMPANYING SRNWP PROGRAMMES ACCOMPANYING SRNWP PROGRAMMES 
(PROJECTS)(PROJECTS)

•• IncreasedIncreased interoperabilityinteroperability betweenbetween numericalnumerical forecastingforecasting systenssystens
of ALADIN, COSMO, HIRLAM and of ALADIN, COSMO, HIRLAM and MetofficeMetoffice ((responsibleresponsible
membermember: : MetOfficeMetOffice, PM: , PM: RachelRachel NorthNorth; project ; project justjust startedstarted))

•• CommonCommon modelmodel interinter--comparisoncomparison and and verificationverification ((proposalproposal
acceptedaccepted byby thethe CouncilCouncil, , butbut no no responsibleresponsible membermember waswas appliedapplied
untiluntil nownow))

•• RealisationRealisation of an of an operationaloperational European LAMEPS European LAMEPS systemsystem
(EUREPS, (EUREPS, alreadyalready submittedsubmitted toto thethe CouncilCouncil, , butbut NOT NOT acceptedaccepted))
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MAIN CONTENT OF THE MAIN CONTENT OF THE 
INTEROPERABILITY PROJECTINTEROPERABILITY PROJECT

•• 3 3 yearsyears programmeprogramme fromfrom SeptemberSeptember, 2008, 2008

•• D1: D1: reportreport aboutabout thethe standard output standard output formatformat (+(+parametersparameters))

•• D2: D2: RequirementsRequirements and and specificationsspecifications of of thethe adaptorsadaptors

•• D3: D3: DevelopmentDevelopment of of fourfour 22--way way adaptorsadaptors ((specificspecific LAM LAM formatformat toto
standard standard formatformat))

•• D4: Software D4: Software forfor enablingenabling anyany of of thethe LAMsLAMs toto useuse anyany ofof thethe
globalglobal modelsmodels asas initialinitial and and laterallateral boundaryboundary conditionsconditions

•• D5: D5: LongLong--termterm sustainabilitysustainability planplan
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MAIN CONTENT OF THE VERIFICATION MAIN CONTENT OF THE VERIFICATION 
PROJECTPROJECT

•• TwoTwo--yearsyears project (project (inin thethe bestbest casecase itit wouldwould start start atat thethe beginningbeginning
of 2009)of 2009)

•• D1: D1: OperationalOperational verificationverification comparisoncomparison of of oneone version of version of eacheach ofof
thethe 4 4 regionalregional European LAM European LAM modelmodel (ALADIN, COSMO, (ALADIN, COSMO, 
HIRLAM, HIRLAM, UnifiedUnified ModelModel))

•• D2: D2: AdditionalAdditional intercomparisonintercomparison of of otherother modelsmodels ofof thethe ConsortiaConsortia
((includingincluding highhigh resolutionresolution onesones))

•• D3: D3: InventoryInventory and and recommendationsrecommendations of of newnew scalescale selectiveselective
verificationverification methodsmethods

•• D4: D4: CatalogueCatalogue of of sourcessources ofof nonnon--GTSGTS datadata
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COMMON VERIFICATIONCOMMON VERIFICATION
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MAIN CONTENT OF THE EUREPS MAIN CONTENT OF THE EUREPS 
PROPOSAL (PROPOSAL (rejectedrejected byby thethe CouncilCouncil))

•• TwoTwo--yearsyears projectproject

•• D1: D1: VerificationVerification methodsmethods, , weatherweather parametersparameters, , thresholdsthresholds forfor
verificationverification, , setset of of casescases

•• D2: D2: DatabaseDatabase of a of a rangerange of of ensembleensemble forecastsforecasts, , whichwhich formsforms a grand a grand 
LAMEPSLAMEPS

•• D3: D3: ReportReport onon thethe benefitsbenefits of a grand LAMEPS of a grand LAMEPS withwith respectrespect toto
singlesingle LAMEPS LAMEPS 

•• D4: D4: DefinitionDefinition of of thethe European European componentcomponent of TIGGEof TIGGE--LAMLAM
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ISSUES ABOUT EUREPSISSUES ABOUT EUREPS

•• WhatWhat shallshall wewe dodo? ? LetLet’’ss waitwait oror be be proactiveproactive??

•• WhatWhat is is thethe rolerole of PEPS? of PEPS? ShallShall wewe capitalisecapitalise onon thethe
availabilityavailability of PEPS?of PEPS?
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ANNUAL EWGLAM/SRNWP MEETINGANNUAL EWGLAM/SRNWP MEETING

•• The most The most importantimportant eventevent of of thethe LAM LAM communitycommunity (and SRNWP)(and SRNWP)

•• ParticipationParticipation::
–– RepresentationRepresentation of of thethe ConsortiaConsortia ((workingworking groupgroup leadersleaders!)!)
–– RepresentationRepresentation of of thethe participatingparticipating membersmembers
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ANNUAL EWGLAM/SRNWP MEETING: NEW ANNUAL EWGLAM/SRNWP MEETING: NEW 
STRUCTURESTRUCTURE

•• ConsortiaConsortia presentationspresentations ((shortshort onesones))
•• ECMWF ECMWF presentationpresentation ((asas thethe essentialessential partner of partner of thethe LAM LAM 

communitycommunity; ; longerlonger))
•• National National postersposters withwith introductionsintroductions
•• ReviewReview talkstalks onon thethe ET ET subjectssubjects
•• DedicatedDedicated sessionssessions onon thethe main NWP main NWP areasareas of of interestsinterests (ET (ET 

topicstopics; ; proposalsproposals fromfrom thethe ETsETs!)!)
•• EWGLAM: EWGLAM: finalfinal discussiondiscussion
•• SRNWP business meetingSRNWP business meeting
•• SRNWP SRNWP AdvisoryAdvisory CommitteeCommittee meetingmeeting
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ADDITIONAL ISSUESADDITIONAL ISSUES
•• ImproveImprove thethe linkslinks betweenbetween thethe otherother EUMETNET EUMETNET programmesprogrammes, , 

especiallyespecially EUCOS and OPERAEUCOS and OPERA
–– TowardsTowards EUCOS: EUCOS: considerationconsideration of of observationalobservational requirementsrequirements

forfor mesoscalemesoscale modelling (Data modelling (Data TargetingTargeting System?)System?)
–– TowardsTowards OPERA: OPERA: adjustmentadjustment of of requirementsrequirements (radar (radar 

reflectivitiesreflectivities willwill be be essentialessential ingredientsingredients forfor thethe mesoscalemesoscale
modelsmodels; ; requirementsrequirements werewere formulatedformulated))

–– LinksLinks shouldshould be be builtbuilt withwith EUMETCAL and EUMETREPEUMETCAL and EUMETREP

•• IncreaseIncrease cooperationcooperation betweenbetween universityuniversity//academiaacademia researchersresearchers and and 
NWP (NWP (operationaloperational) ) centrescentres ((somesome linkslinks areare alreadyalready builtbuilt))

•• OptimisedOptimised governancegovernance betweenbetween thethe SRNWP SRNWP programmesprogrammes
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CONTRACT AND CONTRIBUTION FEECONTRACT AND CONTRIBUTION FEE

•• ContractContract and and invoiceinvoice waswas sentsent inin thethe beginningbeginning of of summersummer
forfor allall thethe SRNWP SRNWP membermember statesstates

•• MissingMissing signedsigned contractcontract: : FinlandFinland, , IrelandIreland, Spain, Spain

•• ContributionContribution notnot yetyet paidpaid: : CroatiaCroatia, , DenmarkDenmark, France, , France, 
IrelandIreland, , ItalyItaly, Spain, Spain

•• RecentRecent feedbacksfeedbacks: : IrelandIreland, Spain, Spain
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ADDITIONAL ISSUES FOR DISCUSSIONADDITIONAL ISSUES FOR DISCUSSION
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